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VEROS REPORT - AUG 2021

Veros undertook a nationwide assessment, on behalf of Surf
Life Saving New Zealand (SLSN2Z), of all existing club facilities
with an intent to develop a long-term facilities management
plan.

The purpose was to understand the long-term needs and
priorities of frontline Surf Life Saving infrastructure on an
affordable and sustainable basis, informing future decisions on
how to best distribute annual government funding for capital
projects, and to ensure funding is directed to the right
projects at the right time, maximising the effectiveness of
frontline water safety and response services.



INDEPENDENT
FINDINGS

The following building components
are reported as needing
replacement:
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® August 2021

Veros report received
stating a useful life of the
clubhouse for a further
3yrs

June 2021

Motion passed at AGM to
form a building sub-
committee to “commence
design & fundraising to
achieve a new facility”

Committee Actions To Date

September 2021

Feasibility study
commenced by sub-

committee September 2022

Sub-committee feasibility
report tabled with
executive committee

January 2022

Community and member
feedback received on new
build requirements

® October 2022

Executive committee

July 2023

Sub-committee sought EOI

from potential design ® October 2023

partners

September 2023

RTA appointed as
architectural partner

September 2023

Executive Committee
resolution passed for
funding applications to be
submitted by Treasurer and
Facilities Director for new

approved further build

investigation by

the

building sub-committee

External consultants,
Council, SLSNZ and key club
stakeholders

engaged. Project costed by
independent expert

February 2024

Member,
community & lwi
consultation begins






SITE LOCATION

Frosion Setback Lines



POTENTIAL SITES

Pohutukawa Reserve, Tennis

Courts, Helicopter pad



PREFERRED SITE
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Existing Club Location



COASTAL EROSION







SITE HISTORY > History

Original plans 1974



SITE HISTORY

Existing Surf Club Footprint



SITE HISTORY

1974 Footprint



SITE HISTORY

1980 Footprint



SITE HISTORY

2004/06 Footprint



SITE HISTORY

2013 Footprint



SURF
LIFESAVING
CLUB

To prevent death by
drowning at
Whiritoa Beach.
Beach safety.

Water education.
Lifeguard
operations.

THE BRIEF

COMMUNITY
HUB

A hub for the
Whiritoa
community.
Support ongoing &
future community
member needs.

DURABLE

Consider ongoing
maintenance and
operating costs.
Consider
prefabrication and
modular
construction.

CLUB CULTURE

Authentic,
quintessential kiwi
nature.
Reflect local beach

environment.
Acknowledge and
respect local hapu
and iwi.

A place that is
welcoming.
Simple, not flashy.




THE
BRIEF



THERE ARE SOME
SITE PLANNING
CONTROLS
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THERE ARE SOME
SITE PLANNING
CONTROLS
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THERE ARE SOME
SITE PLANNING
CONTROLS
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PROPOSED DESIGN

Beachside



PROPOSED DESIGN

Roadside



PROPOSED DESIGN

. Lifequard area

Member area



PROPOSED DESIGN

Cross section



PROPOSED DESIGN

Elevations



PROPOSED DESIGN

Elevations



PROPOSED DESIGN



How Will We Build Our New
Club?

TRADITIONAL
CONSTRUCTION

Trades come to site each day

All materials are delivered

Some efficiencies (pre-cut / Pre-nail)
Labour intensive

Potential for build delays on site with
weather

Potential for additional construction costs

for temporary works



How Will We Build Our New
Club?

OFFSITE
PREFABRICATED

Majority of the build is undertaken off-site on a
controlled site

Completed modules are trucked to site and joined
Prefabricated modules can be begun much earlier
than site works

More efficient use of trades as they are travelling
shorter distances

Better Health and safety management

Reduced security risk on site

Full time project management which means the
process is quick, predictable, and streamlined
Minimal disruption to the site.

Fewer delays

Simplified compliance



How Will We Build Our New
Club?

HYBRID
CONSTRUCTION

Majority of the build is undertaken offsite

On complex projects, there will be a site crew
to undertake the completion and assembly
Prefabricate built off-site in a controlled
factory

Minimal disruption to your site

Allows for some site modifications if
necessary

Adaptable

Reduced delays



WHY HYBRID
CONSTRUCTION?

We would like to minimise the time that Whiritoa is

without a club.

We acknowledge that because of our unique needs —

we will have some complex / site build elements
Reduce the amount of build time on site.

Should there be aggressive dune erosion that affects
the build site — the club can be relocated.

Conventional build can be built for future disassembly
The club could be deconstructed into modules and
relocated (temporarily or permanently).

Asset can be saved rather than demolished... protecting

our investment.







HOW MUCH WILL IT COST?

Many people have asked how we got to a $5M budget

e Visited other new surf club builds.

« Used the services of professional estimators (based on Preliminary
Design).

e Based on our visits and conversations we have considered their build
costs and other costs incurred and built a picture of what this project
may cost.

« Important to know that we have several costs to cover — this is not just
a residential build, this is a commercial build with compliance
requirements.

« (Consultants, consents & compliance, demolition, asbestos, temporary
accommodation, landscaping, contingency for escalation or variations.

« Fitout - Larger training, enlarged surf lifesavers lounger, larger bar and
kitchen / larger storage, workshop, & first-aid.



TOTAL BUDGET
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BUDGET ALLOCATION

Contingency Demolition
10% 1% Ground Works

7%

Fees / Consent /
Compliance
14% \

Siteworks / Landscape
1%
Mechanical
2%
Fire Protection
1%

Fitout

O,
2% Construction Cost

62%




SLSNZ Anchor Funder

The Lotteries Commission
Corporate Sponsors

Private Grants

Charitable Grant Funders
Ohinemuri Trust (committed)
Donations, Fundraising & Savings

TOTAL FUNDING

$1.6m - $2m
$Tm

$400k

$500k

$500k - $1m
$100k

$400k

$5m - $5.5m

FUNDING STRATEGY

SLSNZ CORNERSTONE
FUNDING

SLSNZ strongly support the
project and are finalising their
funding allocation for the
coming year.

OTHER GRANT FUNDERS

This includes The Lotteries
Commission, Lion Foundation,
Pub Charity, Trust Waikato, NZCT.

2

CORPORATE
SPONSORSHIP &
PHILANTHROPY

There are some significant
connections with Whiritoa, and
potential sponsors & giftors are
being approached.

4

CLUB SAVINGS &
FUNDRAISING

Club fundraising and profits from
the Snack bar and Bar have been
accumulating over recent years.




PROPOSED TIMETABLE
Pre Consenting



PROPOSED TIMETABLE
Post Consenting



COMMUNICATION CHANNELS

WEBSITE TIDINGS SOCIAL MEDIA

wslsnb@agmail.com



mailto:wslsnb@gmail.com

1. Send Your Feedback

Closing date for feedback is 18th
February via email to
wslsnb@gmail.com

NEXT STEPS
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——

2. Resource Consent
Application

Submit resource consent
application and gain approval
from Council.

3. ldentify & Select Partners

I[dentification and selection of
construction and fitout partners
will be critical.

O~0
O
X

4. Special Meeting

Member vote to proceed will be
called once all funding is
secured, consents are approved.


mailto:wslsnb@gmail.com
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THANK YOU
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